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BBO[HbIE MONIOXEHUA

1. BBOQAHbIE NMOJIOXEHUA

HA3HAYEHUE

Hacrosimas [lonutuka siBisieTcss OCHOBOIOJIAraroiuM JOKYMEHTOM B 00JIaCTH BHYTPEHHETO ayIuTa
B I[TAO «Caparosckuii HIT3»:

»  ompenesseT 1eiu, 3a1aun 1 pyHkiuu BHyTpenHero ayauta B [TAO «Caparosckuii HIT3»;

" ompenensieT MPUHUMUIBI TOCTPOSHUS W YIOPABJICHHS BHYTpeHHUM aynutom B I1AO
«Caparockuii HI13»;

"  pPACKpBIBACT NPHUHLUIIBI B3aMMOJEWCTBUS BHYTPEHHErO ayAMTa C BHEIIHHUM ayAUTOpPOM,
Peusnonnoit komuccuerr [TAO «CapatoBckuit HII3», cyObekTaMu CHUCTEMBI YIpaBiICHUS
pUCKaMU W BHYTPEHHEro KOHTpoJsi, KopnopaTuBHoro ynpasieHus IIAO «CapaTtoBckuil
HII3», rocynapcTBeHHBIMU Ha/I30PHBIMU OpTaHAMHU.

Hacrosmas Ilonutuka Beipaskaer nozunuio [TAO «Caparosckuii HII3» B obnactu BHYTpPEHHETO
aynuta, GopManu3yeT eIUHbIC ITOAXO0/IbI U MIPUHIIUITEI B 3TOH 00JIacTH.

[TonuTtuka paspabotaHa B cOOTBeTCTBUU C ['paxmanckum kojekcoM Poccuiickont denepanuu,
®denepanbHbIM 3aKOHOM OT 26.12.1995 Ne 208-®3 «O0 aknuoHEpHBIX OOINECTBaX», HHBIMH
HOPMAaTUBHBIMU IIpaBOBbIMU akTamMu Poccuiickonn ®enepanuu, Komekcom KOpnopaTuBHOIO
yIpaBJCHUS, PEKOMCHIOBaHHbIM mucbMOM banka Poccum ot 10.04.2014 Ne 06-52/2463,
MeTtoanyecKuMH PEKOMEHIANSAMH [0 OpPraHU3aluy padoThl BHYTPEHHETO ay/IuTa B aKIIMOHEPHBIX
obmecTBax ¢ yyactueM Poccuiickoil @enepanuy, yTBepKACHHbBIMU NMpuKa3oM Pocumyiectsa ot
04.07.2014 Ne 249, MeTtoauueckuMH YKa3aHMSIMM 1O NoArotoBke [losokeHuss 0 BHYTpEeHHEM
aynute, onoOpeHHbIMU mnopydyeHueMm llpaBurensctBa Poccuiickoit ®enepauuu ot 24.06.2015
Ne NI-IT13-4148, MexayHapoAHBIMA OCHOBaMH NPOQGECCHOHATBHON MPAKTUKA BHYTPEHHETO
ayauta, B TOM uyuciae OCHOBHBIMM HPUHIUIAMU NPO(PECCHOHANBHON IMPAaKTUKU BHYTPEHHEIO
aymuta, Kogexkcom astuku  MHCTHTyTa  BHYTpPEHHUX  ayIWTOpOB, MeXIyHapOIHBIMU
npodecCHOHATBLHBIMU CTaHJApTaMHU BHYTpeHHero ayaurta, OmpesereHHeM BHYTPEHHEro ayauTa,
YcraBom IIAO «CapatoBckuit HII3», Konekcom penoBoit u koprnopatuBHoi 3Tuku HK
«Pocuedte» Ne [13-01.06 I1-01, Ilonutukoit ITAO «Caparosckuit HII3» «Cucrema ynpaBieHus
puckamMu U BHyTpeHHero KoHTpoiis» Ne [14-05 T1-01 KOJI-443.

OBJIACTb OENCTBUA

Hacrosmas Ilonutuka obs3arensHa ans ucnonHeHus: Bcemu pabotHukamu [TAO «CapatoBckwii
HIT3».

NEPMOO OENCTBUA N NOPALOK BHECEHUA U3MEHEHUNA

Hacrosimas [lonutuka siBnsieTcs J0KaIbHBIM HOPMAaTUBHBIM JJOKYMEHTOM MOCTOSIHHOTO JI€HCTBUS.
Hacrosimas I[lonutuka yTBepkaaercs, MpU3HAETCs yTpaTuBlued cuiny u uzMensercs B [IAO

«Caparosckuii HII3» pemennem Cosera mupektopoB [IAO «Caparosckuit HII3» u BBOmuTCS B
neiicreue B [IAO «Caparosckuii HII3» mpukazom ITAO «Capatosckuit HII3».

MOJUTUKA MAO «CAPATOBCKWI HM3» «O BHYTPEHHEM AY[IUTE»
Ner4-01 11-02 0J1-443 BEPCUA 1.00
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2. TNOCCAPUH

FNOCCAPUA

2.1. TEPMWUHbI N ONPEAEJNIEHNA KOPINMOPATUBHOIO INOCCAPUA

FOPSI4YAS JINHUA
BE3OINACHOCTH

KOHCYIIbTAUUA
BHYTPEHHEIO AYJUTA

NMPOBEPKA

Kananbr cBsi3u 11si mprieMa COOOIICHWH, COACPIKAIMX CBEICHHS O
dakTax WIM TpU3HAKaX XWIIeHUH coOcTBeHHOCTH Kommnanuw,
KOPIIOPAaTUBHOTO MOIICHHUYECTBA, KOPPYIILUHU, HEI00POCOBECTHOM
KOHKYPEHIIUHM,  KOH(IWKTa  HWHTEPECOB,  HMHBIX  COOOINCHUH,
BKITIOYAFOIIUE:

" 3JICKTPOHHBIN TOYTOBBIN SUIUK;

» Ttenedpon «lopsueil aMHMM ©€30MaCHOCTH» IS TOJIOCOBBIX
coo0MIeHu# (KpyTriI0CyTOYHO, 3BOHOK OCCILIATHBIN);

"  a0OHEHTCKHUH IToYTOBBIN AMK «Iloutrsl Poccumy.

Pe3ynbrar nesTeNbHOCTH BHYTPEHHEIO ayAuTa IO MPEJOCTaBICHUIO
KOHCYJIbTAIMi, COBETOB, PEKOMEHIAIMI Ha OCHOBE C(HOPMUPOBAHHOIO
MHEHUSl BHYTPEHHETO ayJuTa, HAlEJCHHbI Ha OKa3aHWE IMOMOLIM U
COBEPILLIECHCTBOBAHHE  IPOLIECCOB  KOPIOPAaTHUBHOIO  yIpaBJlICHUS,
YIpPaBICHUS] PUCKAMU W BHYTPEHHErOo KOHTPOJIS, HCKIIOYAIOUINA
IPUHATHE  BHYTPEHHUMM  ayIUTOpaMH  OTBETCTBEHHOCTH  3a
yIPaBICHUYECKUE PEILICHUS.

dopma OCYIIECTBICHUS KOHTPOJIBHOW JIESTENbHOCTH, IOCPEICTBOM
KOTOpO#l obOecrneuuBaeTcsl peanu3anus ILened, 3anad, QYHKIUH U
MIOJJHOMOUYMH BHYTpeHHero aynuta. K BHIamM NnpoBepoK MOTyT ObITh
OTHCECCHBI, BKJITO4Yas, HO HC OIrpaHN4YMBasiACh:

AYQUT - mpoBepKa Ha OCHOBE METOJa NPEBECHTHUBHOI'O KOHTPOJIA,
HalpaBJICHHass Ha OLEHKY, aHaJIW3 M BbIpAXEHHWE MHEHUs 00
3¢ (HEeKTUBHOCTH pealu3aluu OU3HEC-MPOEKTOB, OW3HEC-TIPOIIECCOB,
OuM3HEeC-HaIIpaBJICHUH, CUCTEMBI YIIPaBJICHUsS] PUCKAaMU U BHYTPEHHETO
KOHTPOJIS, KOPIOPATUBHOIO YIIpPaBJIEHUS, C LENbI0 pa3paboTKu
MIPETIOKEHUH M0 MOBBIIIEHHUIO 3()()EKTUBHOCTHU JEATEIBHOCTH 00BEKTa
IIPOBEPKH;

TEMATUYECKASI TIPOBEPKA — 1ipoBepKa Ha OCHOBE MeETOJa
MOCTEYIOEro  KOHTPOJs, MpeaycMaTpuBaroias  obOcieloBaHHe
OTJIENIbHBIX CTOPOH M YYacTKOB paboThl 00bEKTa MPOBEPKHU, Hanbosee
MOJIBEP’KEHHBIX PHUCKY, C LENbIO BBIIBICHUS (DAKTOB IOJIOKUTEIbHON
MIPaKTUKW, HAapyIIEHUH, HEJOCTATKOB, OLIEHKH PUCKOB M pa3pabOTKu
MPEUIOKEHUH MO MOBBIIIEHNIO 3(PPEKTUBHOCTH IEATETBHOCTH 00BEKTA
NIPOBEPKHU;

[MPOBEPKA BOIPOCOB ®UHAHCOBO-XO35INCTBEHHOU
HAEATEJIbHOCTHW - 1ipoBEepKa Ha OCHOBE KOMINIEKCHOIO METOAA
IIOCJIEYIOLEr0 KOHTPOJIS, IPEeyCMaTpUBAIOIasl BCECTOPOHHUHN aHaAINU3
(hMHAHCOBO-X035MCTBEHHON JEATEIHLHOCTH O0BEKTa MTPOBEPKH C IIEIIBIO
BBISIBIIEHUS]  ()aKTOB  MOJOXKHUTEIbHOM  NPAaKTUKW,  HapyLICHWH,
HEJ0CTAaTKOB, PUCKOB W pa3pabOTKU MPEJIOKEHUN IO MOBBIIIECHUIO
3G(GEKTUBHOCTH  JAEATEIIBHOCTH  OOBEKTa  MIPOBEPKH  BOIPOCOB
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2.2. POIN

BHELLIHWA AYQUTOP
(AYANUTOP)

BHELLUHWW 3KCIMNEPT

BHYTPEHHUW AYQUTOP

PYKOBOAUNTEJIb
BEPXHEIO 3BEHA
OBLYECTBA

CTOPOHHUW 3KCIEPT

CYBBEKTbl CACTEMbI
YNPABJIEHUA
PUCKAMU N
BHYTPEHHEIO
KOHTPOIJis1 OBLECTBA

FNOCCAPUA

(UHAHCOBO-X03HCTBEHHOM NESTEIHLHOCTH.

Kommepueckass opraHuzanus, SBISIOLIAACA WIEHOM OJHOM W3
CaMOpETyJINPYEMBIX OpraHU3alMil ayAUTOPOB M HMEIOLAs IIPaBo
MIPOBEPATh OOIECTBEHHO-3HAUMMBIE XO3SIMCTBYIOIIME CYOBEKTHI, a
TaK)K€ COOTBETCTBYIOIIAS O00s3aTeNbHBIM TPEOOBAaHUAM 3aKyMOYHOM
JIOKYMEHTALMH K UCIIOJTHUTEIIO.

PabotHuk crpykrypHoro noapazaencaus [TAO «HK «PocHedTh» wmm
OOmectBa ['pynmbl, MpUBJICKaCMbIi K MPOBEPKE BHYTPEHHETO aynuTa
JUISS  WCCICOBAaHUS, KOHCYIBTUPOBAHHS, BBIPA0OTKH  CYXKICHUH,
3aKIIIOYCHUH, MPEIIOKECHUH, MTPOBEACHUS dKCIIEPTU3bl B CIEIHATBHON
oOnacTu.

HomxnoctHoe nuio B [TAO «Caparosckuii HII3», oTBeTcTBEHHOE 3a
3¢ (heKTHBHOE YIpaBJICHWE BHYTPCHHHM ayJUTOM B COOTBETCTBHU C
[Honutukont ITAO «CaparoBckuit HII3» «O BHyTpeHHeMm ayauTe»
Ne [14-01 I1-02 10J1-443, MexnyHapOoJHbIMU OCHOBaMU
npodeccnoHanbHOM NPAKTUKKU BHYTPEHHETO ayIuTa.

JOJDKHOCTHOE JIMLO, OTBETCTBEHHOE 3a OIPE/EJICHHbIE HANpaBICHUS
nestensHoct [TAO «CapatoBckuit HII3» w/mnu ympasnenue ITAO
«Caparosckuii HII3» B nenom (e1nHOJNYHBIA UCIIOJIHUTENbHBINA OpraH,
3aMECTUTENM JIUIA, OCYIIECTBISIIOMEro (QYHKIUM €JUHOIUYHOIO
HCIIOJIHUTEJIBHOTO OpraHa, JOLKHOCTH, IPUPAaBHUBAEMbIE K JOKHOCTH
3aMECTHUTENsl JIMLA, OCYLIECTBISIONIEr0 (YHKUHUU €IUHOIMYHOIO
UCIIOJIHUTEILHOTO OPraHa).

PaGoTHuk opraHuzauuu, He Bxoxaduied B mnepumerp Kommnanuwm,
IIPUBJICKAEMBIA K IPOBEPKE BHYTPEHHErO ayauTa I UCCIEAO0BAHMS,
KOHCYJIbTUPOBAHUS, BBIPAOOTKHU CYKIEHHH, 3aKJIIOYEHUH,
MIpeIJIOKEHUH, MPOBEIEHNUS HKCIIEPTU3HI B CIIEIIUAIBHOM 00J1acTH.

Coser pmupexropoB IIAO «CaparoBckuii HII3», I'eHepanpHbIii
nupektop [TAO «Caparosckuit HII3», [IpaBnenue I[TAO «CaparoBckuit
HII3», PeBusuonnas kommccus IIAO  «Caparosckuit  HII3»,
MeHeKMeHT U pabotHuku [TAO «Capartosckuit HII3», Ynpasnenue
skoHoMHuueckoi 6e3onacHocT [TAO «Caparosckuit HIT3»

2.3. TEPMWUHbI N ONPEQENEHUA ONSA UENEA HACTOALWENO AOKYMEHTA

BHYTPEHHUW AYQUT

JlesTenbHOCTh TIO TIPENOCTABICHUIO HE3aBUCHUMBIX U OOBEKTUBHBIX
rapaHTUii M KOHCYJIbTAllMi, HAIpaBJICHHAas Ha COBEPILICHCTBOBAHUE
paboTel  opraHuzauuu. BHyTpeHHuii ayautr nomoraetr ITAO
«CaparoBckuii HII3» moctuub MOCTaBIEHHBIX L€JN€M, B TOM 4YHUCIE
HCMOJIb3Ysl CUCTEMAaTU3UPOBAHHBIA W TMOCIEIOBATEIbHBIA MOIXOA K

MOJUTUKA MAO «CAPATOBCKWI HM3» «O BHYTPEHHEM AY[IUTE»
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UCIOJIHUTETIbHBIE
OPIrAHbl OBLECTBA

KOH®JINKT MUHTEPECOB

MEHELOQXXMEHT
OBLYECTBA

HAPYLWEHWE

HEJOCTATOK

OB BEKT [TPOBEPKMN
BHYTPEHHEIO AY/JUTA
(OB BEKT [TPOBEPKM)

OPIAHbI YIIPABJIEHUSI
OBLYECTBA

MJ1AH JESATE/IBHOCTU
BHYTPEHHEIO AYQJUTA
(TIJ1AH JEATEIIbHOCTH)

FNOCCAPUA

OLIEHKE U TMOBBIIICHUIO 3()()EKTUBHOCTH MPOIECCOB  YIPABICHUS
pUCKamMH, BHYTPEHHETO KOHTPOJISI M KOPIIOPATUBHOTO YIIPABIICHHUS.

Ipumeuanue: Tepmun «Buympennuu ayoumy» makdice UCNONb3VEMCS
0151 onpeodenieHuss coomeemcemeayrouieit. Gyukyuu aubo O00JIHCHOCMHO20
JUYa, 8bINOIHAIOWE20 YKAZAHHYIO (DYHKYUIO.

[IpaBnenue [TAO «CapatoBckuit HII3», ['enepanpubiii nupektop I1TAO
«Caparosckuit HIT3»

Curyauusi, Ipu KOTOPOH JM4YHAs 3aUHTEPECOBAHHOCTH (IpsiMasl WM
kocBeHHasi) paboraukoB ITAO «CapatoBckuit HII3» wu umeHoB
KoJuleruajabHbix opraHoB ymnpasieHusi I[IAO «CapartoBckuit HII3»
BIUSICT WJIM MOXET TOBIMATh HA HaJJIekKallee, OOBEKTHBHOE H
OCCIpPHUCTPACTHOE HCIIOJHEHWE WMMHU JIOJDKHOCTHBIX  (CITY)KEOHBIX)
00s13aHHOCTEH (OCYIIECTBIICHUE TOTHOMOYUH).

PykoBogutenn BepxHero 3BeHa IIAO «CaparoBckuii HII3» wu
PYKOBOIUTENU CTPYKTypHbIX mnozapaszaenenuit IIAO «CaparoBckuit
HII3»

HevictBue mmbo Oe3nerictBue paborauka [TAO «CapartoBckmii HII3»,
HANPaBJICHHOEC Ha HEHCIOJHCHHUE WM HEHAUICKAIEe HMCIOIHCHUE
Tpe60BaHI/H\/JI 3aKOHOAATCJIbCTBA, HOPMATUBHLIX AKTOB, JIOKAJbHBIX
HOPMATUBHBIX JOKYMEHTOB, YCJIOBHH 3aKIIOYEHHBIX JIOrOBOPOB,
CTOPOHOW KOTOPOTO SIBJSIETCSl FOPUAMYECKOE JIMIO, C KOTOPBIM
pabOTHUK, JOMYCTHBUIMH  HApyIICHHE, COCTOMT B  TPYIOBBIX
OTHOIICHUAX.

dopManbHO He3anpeIEHHOe ISHCTBHE WM O€3/IeHCTBHE JTOKHOCTHBIX
JUI, KOTOpOE  BJe€YeT  HEOJAronmpusiTHbIE  TMOCIAEACTBUS IS
MIPOBEPSIEMOTO CYOBEKTA.

busnec-npoexkt,  Ou3Hec-mpoluecc,  HUHPOpPMAIMOHHAs  CHUCTEMA,
MH(GOPMAIMOHHBIN pecypc, OM3HEc-HAaNpaBiIeHWE W/WIM CTPYKTYypHOE
noapazaenenne I[IAO «Caparosckuii HII3», momkHOCTHOE U0 —
pabotHuk IIAO «CaparoBckuii HII3», B OTHOIIEHHHM KOTOpPBIX
OCYIIIECTBIISIETCS POBEPKA.

Oo6mee coOpanue akmnuoHepoB I[TAO «Caparosckuit HII3», Coser
mupektopoB  [TAO  «Caparosckuit  HII3», IlpaBnenne IIAO
«Caparosckuii HII3», I'enepanbnbiii gupekrop ITAO «CaparoBckuii
HII3».

JIOKyMEeHT, pa3pabaThiBaeMblii BHYTPEHHUM ayAUTOPOM, BKIIIOYAIOIIUI
IJJAHOBBIE MPOBEPKU U MPOUYME MEPONPUATUS BHYTPEHHErO ayauTa Ha
IUIAaHUPYEMBIN NepHoJ (OIMH roJ, B paMKaxX TPEXJIETHETO TOPU30HTa
IJIAaHUPOBAHUS), COTJIaCOBaHHBIN c BUILIE-TIPE3UTACHTOM -
pykoBoautenem CiyxObl BHyTpeHHero ayauta [TAO «HK «Pocued sy,
npeAcTaBisieMbli  Ha  yrBepkaeHne Cosety aupektopoB [TAO
«CaparoBckuii HII3», Ilnan neATenbHOCTH BHYTPEHHETO ayAuTa
npenocrtasisercs Cosery aupektopoB [TAO «Capartosckuit HII3» Ha
YTBEPXKACHHUE IIPU PACCMOTPEHUHN OTYETA O AEATEIbHOCTH BHYTPEHHETO
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MOJIOXXUTEJIbHAS
MPAKTUKA

INPELQOCTABJIEHUE
FAPAHTUN

PUCK

CUCTEMA
YINPABIJIEHUA
PUCKAMU N
BHYTPEHHEIO
KOHTPOIJIA (CYPuBK)

CTPYKTYPHOE
NnoAgPAILENIEHUNE

2.4. COKPALLEHMUA

NHAO

OBLYECTBO

FNOCCAPUA

ayInTa 3a NPEAbIAYLIIUN IEPUOL.

BBIABNICHHBIE ~ BHYTPEHHHM  ayAUTOM  IIOJIOXKHTEJIBHBI  IpUMeEp
MOBBIIEHUS (PPEKTUBHOCTH, HAICKHOCTH OM3HEC-TIPOEKTOB, OM3HEC-
MIPOIIECCOB, OWM3HEC-HANpPABICHUH, CUCTEMBI YIPABICHUS PHCKAMH U

BHYTPEHHETO KOHTPOJIS, KOPIOPATUBHOTO YIpaBJICHHUS,
PEKOMEHIOBAHHBIM BHYTPEHHUM ayauToM Juisi npumeHeHus B [IAO
«CaparoBckuii  HII3» 1o  COOTBETCTByIOIIEMY  HaIpPaBJICHUIO
NESITEIbHOCTH.

OOBeKTHBHBIA aHAIM3 WMMCIOIIMXCS AyJUTOPCKUX JOKA3aTelbCTB B
LesIX MpPEJCTaBICHUs HE3aBUCUMOW OLIEHKH IMPOLECCOB, YIPaBICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJI, KOPIOPATUBHOIO YIIpaBJCHUS B
ITAO «Caparosckuit HIT3».

CoueraHue  BEpOATHOCTH  HEXKEJATENbHOIO  COOBITHS U €ro
NOTEHIMAJbHBIX ~ TOCIEACTBUM, yrpo3a HETraTMBHOIO  BIIMSHUS
ciydaitHoro coObiTus Ha pgoctikenue ueneir [TAO «CaparoBckuit
HII3».

COBOKYITHOCTh TIPOILIECCOB  YIPaBJICHUSI PUCKAaMU U BHYTPEHHETO
KOHTpPOJIS, OCYIIECTBISEMBbIX CyObekTamMu CHCTEMbl YIpaBICHUS
pUCKaMH W BHYTPEHHEro KOHTPOJs Ha 0a3e CyIIEeCTBYIOIICH
OpPraHMU3aIIOHHON CTPYKTYphl, BHYTPEHHUX MOJIUTUK U PErIaMEHTOB,
MPOIIEAYp U METO/OB YIPABICHUSI PUCKAMU U BHYTPEHHEI0 KOHTPOJIS,
npuMensembix B [IAO «CapatoBckuit HII3» Ha Bcex ypoBHSX
YIIPABJICHUS U B paMKax BCeX ()YHKITMOHATBHBIX HAIPABICHHIA.

CrpykrypHoe mnogpazgenenne IIAO  «Capartockuii  HII3» ¢
CaMOCTOSITENIbHBIMA  (DYHKITUSIMHU, 33Ja4aMH M OTBETCTBCHHOCTHIO B
paMKax CBOEHM KOMIIETeHUUH, onpeacneHHon Ilomoxenuem o
CTPYKTYPHOM TOJIpa3/IeJICHUH.

JlokanbHBIM HOPMAaTUBHBIN JOKYMEHT.

ITAO «Caparosckuit HI13»

MOJUTUKA MAO «CAPATOBCKWI HM3» «O BHYTPEHHEM AY[IUTE»
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3. OCHOBHBbIE NMOJIOXEHUA

3.1. ONPEAENEHUWE BHYTPEHHEIO AYOUTA

BHyTpeHHUI ayauT SBJISETCS AESATEIbHOCTBIO 10 MPEJOCTABIECHUIO HE3aBUCUMBIX U OOBEKTUBHBIX
rapaHTUil M KOHCYJIbTAllMi, HANpaBICHHOM HAa COBEPILIEHCTBOBAHUE padOThl OpraHU3aLUU.
Buytpennuii ayaut nomoraer OOILECTBY AOCTHYb ITOCTABICHHBIX 1ie/Ieii, B TOM YHCIIE UCIOIb3Ys
CHCTEMAaTU3MPOBAHHBIA M TOCIEI0BATEIbHBIN MMOAX0J K OIEHKE M MOBBIICHUIO 3(P(EKTUBHOCTH
IIPOLIECCOB YIIPABJICHUS PUCKaMH, BHYTPEHHEI0 KOHTPOJISI U KOPIIOPATUBHOI'O YIIPABJICHHUS.

Muccuell BHYTPEHHEro ayauTa SIBISIETCS COXpaHEHHWE M IOBbIIEHHE crouMocTH OOuecTsa
IIOCPEACTBOM TIIPOBENEHUS OOBEKTHUBHBIX IIPOBEPOK BHYTPEHHEIO ayJuTa Ha OCHOBE pHUCK-
OPHEHTUPOBAHHOTI'O MOAX0/1a, IPEJOCTaBICHUS PEKOMEHJAlUN 1 0OMeHa 3HAHUSAMU.

OyHKIMIO BHYTpeHHero ayauta B OOLIecTBe OCYILECTBIIsAET BHYTPEHHUI ayTUTOp.
BHyTpenHuii ayaurop Ha3HadaeTcs Ha JIOJDKHOCTH pelieHneM Coerta aupekTopoB OOmiecTsa.

[lpm ocymiecTBICHUH CBOEH [JESTENbHOCTH BHYTPEHHHH ayauT TPUMEHSET pPYKOBOJCTBA,
n3noxeHHble B OCHOBHBIX MPHUHIUIAX HPOPECCHOHATBHON MPaKTHKH BHYTPEHHETO ay/WTa,
Konmekce stukm HWHCTUTYyTa BHYTPEHHUX ayauTOpOB, MeXIyHapOIHBIX NPO(HECCHOHANBHBIX
CTaHIapTax BHyTpeHHero ayaurta, OmpeneneHun BHyTpeHHero ayamrta u Ilomurtuke Kommanuu
«O BHyTpenHeM ayaute» Ne [14-01 T1-02.

3.2. NPUHUMUNDbI NOCTPOEHUA BHYTPEHHEIO AYAUTA

KitoueBbIMM TNpHHOMIAMHA TIOCTPOSHHS W OpTaHU3alliM BHYTpPeHHEro ayauta B OOmecTse,
o0ecreynBaoIMMH JOCTH)KEHHUE 11e1ei BHYTPEHHET0 ayAuTa, SBISIOTCS:

» Jlpunyun He3aeucuMOCmU. OPTAaHW3ANMOHHAS HE3aBHUCHMOCTH BHYTPEHHETO ayaWTa
obOecrieunBaeTcs 3a CYET pasrpaHUYEHUs aAJAMHHHCTPATHBHOW U  (YHKIMOHAIBHOMN
MOJI0TYETHOCTU. BHYTpeHHHUI ayauTop OCYIIECTBISET NpsiMble KOMMYyHHKanuu ¢ CoBeToMm
aupekropoB O6mecta (Komurerom CoBera aupekropoB OOIecTBa Mo ayauTy) 63 ydacTHst
MeHexkMeHnTa O01ecTBa He peke OJTHOTO pasa B TOJ.

Buytpennuii ayautop ¢dyHkumoHanpHo mnoauuHsiercss Cosery  gupekTopoB  OOmiectBa
@DyHKIMOHAIBHOE PYKOBOJCTBO BHYTPEHHUM ayJIUTOM MOAPA3yMEBAET:

» yrBepxaenune JIHJI ypoBus «llonmutuka» B 00JaCTH BHYTPEHHETO ayAHUTa, OMPEIEISIONIETO
LIEJIN, 3aJa41 ¥ TIOJIHOMOYHSI BHYTPEHHETO ay/IUTa,

" IIPpUHATHC pPCIICHHS O HA3HAYCHHMM Ha JOJDKHOCTh H OCBO60)K)1€HI/II/I OT 3aHMMaeMoil
AOJDKHOCTHU BHYTPCHHETO ayIUTOPA,

"  paccMOTPEHHE OTUETOB O Pe3yNbTaTax AEATEIbHOCTU BHYTPEHHETO ay/InTa,;
* yrBepxkaeHue [lnana nesTenbHOCTH BHYTPEHHETO ayINTa;

" yTBepKJeHue OrKeTa BHyTpeHHero ayauta OOmiecTBa, BOZHATPAXKACHHUS W MHBIX BBIIIAT
BHYTPEHHEMY ayJUTODPY;

MOJUTUKA MAO «CAPATOBCKWI HM3» «O BHYTPEHHEM AY[IUTE»
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paccmotpenne Kommurerom CoBera aupextopoB OOmecTBa Mo ayauTy CYyHIECTBEHHBIX
OrpPaHUYEHUI IOJHOMOYUI W MHBIX OIPAaHUYEHUH, CIOCOOHBIX HETraTHMBHO IOBIMATH HA
s deKTUBHOE OCyIIecTBICHHE (YHKIIMH BHYTPEHHETO ayIUTa.

BHyTpeHHuil ayauT aIMUHUCTPAaTUBHO moAuuHseTcss ['eHepampHOMy aupektopy OOmiecTsa.
AJIMUHUCTPAaTUBHOE PYKOBOJCTBO BHYTPEHHUM ayJUTOM I10JIpa3yMEBAET B TOM UHUCIIE:

BbIJIEJICHHE HEOOXOAUMBIX CPEJICTB B PaMKaX YTBEPKICHHOTO OIOKETa;

paccmoTpenue [lnana nesrenbHOCTH BHYTPEHHETO ayIuTa;

MOJIy4€HHE OTYETOB O Pe3yJIbTaTax JeATEIbHOCTH BHYTPEHHETO ayAUTa;

OKa3aHue TOJIJICPKKH BO B3aUMOJICHCTBUU CO CTPYKTYPHBIMHE ToipasiencHust OO0IiecTsa;

AAMHUHUCTPHUPOBAHUEC ITOJUTHUK U IIPOUCAYP ACATCIBHOCTH BHYTPCHHETO ayauTa.

BuyTpennuii ayautop GyHKIIMOHATHHO MOYMHSETCS BUIIC-TIPE3UICHTY — PyKOBOIUTEN0 CIyKOBI
BHyTpeHHero aynuta [TAO «HK «PocHedTh». DyHKIIMOHAIIBHOE PYKOBOJCTBO IMOAPAa3yMEBaeT B
TOM YHCJIE:

COTJIACOBAaHUE HA3HAYCHUS U OCBOOOXKICHUS OT 3aHUMACMOM JOJDKHOCTH BHYTPEHHETO
ay/IuTopa;

paccMOTpeHHMe, C LeJbl0 BBIPAKEHHs He3aBUCMMOro MHeHMs, Ilmana nestenbHOCTH
BHYTPEHHEr0 ayAuTa M OTYETHOCTH O €ro BBHINOJHEHUM, B TOM YMCIE 3aKIHOYCHUS
BHYTpPEHHEro ayaura o HajaexxHoctu u 3¢¢extuBHoctH CYPuBK, chopmupoBansoro B
cOoOTBeTCTBUM ¢ DenepanbHbIM 3aKOHOM OT 26.12.1995 Ne 208-03 «OO0 akuuOHEpHBIX
o0I1IeCTBaX »;

METOA0JIOTHYECKOE CONPOBOXKACHNE (PYHKIIUN BHYTpeHHETO ayauTa B O0miecTse.

Ilpunyun o6vekmuenocmu. BHyTpeHHUN aynuTop OeCpUCTPacTeH M HENPEIB3ST B CBOEH
pabore M u3beraeT BO3HUKHOBEHHUs KOH(MIUKTA WHTEpecoB J000ro poaa. BuyrpeHHU
ayIUTOp HE JOJDKEH Yy4YacTBOBATh B NPHUHSTUM YIPABIEHUYECKUX PEHICHWH IO BOIpOcam
(uHaHCOBO-X03UCTBEHHOM aAedTenbHOcTH OOIIecTBa, a Takke B MPOBEpPKAX, €CIU HUMEET
MECTO peaJbHBbI WJIM MOTEHUUAIbHBI KOH(MIUKT MHTEPECOB, WM WHbIE OOCTOSATENIbCTBA,
CTaBsIIHE [10JI COMHEHHE €r0 He3aBUCUMOCTh W/UIT 0O bEKTUBHOCTb.

Bo n3bexanue ciydyaeB BOSHUKHOBEHHsI KOH(IUKTa MHTEPECOB (Yrpo3bl MOTEPU HE3aBHCHUMOCTHU
BHYTPEHHEI0 ayJAuTa U 0ObEKTUBHOCTU MHEHHUS ayJUTOpa) BHYTPEHHUN ayJUTOP BO3JEP KUBAETCA

OT:

MPOBEPKU TeX 00JIacTed NESITeNbHOCTH, 32 KOTOpPhIE HEC OTBETCTBEHHOCTHh B TE€UCHHE Troja,
MPEANIECTBYIONIETO MPOBEPKE;

IIPUHATHS y4acTHs B IPOBEPKaX M MHBIX 33JaHUSAX B CIydae HAIMYMS KOHKYPUPYIOIIETO
npoeCCHOHATBHOTO WM JIMYHOTO HHTepeca (Hamuuus (UHAHCOBOW, HMMYILECTBEHHOH,
POJICTBEHHOM WM KakoW-TMOO0 MHOM 3aMHTEPECOBAHHOCTH B JIEATEIBHOCTH MPOBEPSIEMBIX
00BEKTOB IPOBEPKH);

y49acTHsi B KaKOW-THMOO JESITeNbHOCTH, KOTOopas Morja Obl HaHeCTH ymiepd wux
OeCTPUCTPACTHOCTH WIIM BOCTIPUHUMATHCS KaK HaHOCSIIAsl TaKo# yiiepo;

PYKOBOJCTBa pabOTHUKAMU JPYTUX CTPYKTYpHBIX moapaszaeneHuii  OOmiectBa, 3a
UCKJIIOYEHUEM CIIy4aeB, KOrJa 3TH paOOTHUKM Ha3HAueHbl Y4YacTBOBATh B BBIMOJHEHUH
MIPOBEPKHU.

MOJUTUKA MAO «CAPATOBCKWI HM3» «O BHYTPEHHEM AY[IUTE»
Ner4-01 11-02 0J1-443 BEPCUA 1.00

CTPAHULA 9 U3 17



OCHOBHBbIE NOJIOXEHUA

BuyTpeHHuUll ayIuTOp B COCTABE OTYETA O PE3ysIbTaTaxX AEATEIbHOCTH BHYTPEHHETO ayIUTa:

MOJTBEPKAAaeT OPTaHU3ALMOHHYIO HE3aBUCHMOCTh BHYTPEHHETO ayJWTa W WHIUBHIYAIbHYIO
00BEKTHBHOCTb HE peXe OJHOro pasza B ron ['enepambHoMy nupekropy OoOmecta, CoBery
aupextopoB OOmIecTBa;

HH(OOPMHPYET O JTIOOBIX OrPAaHUYCHHUSX BHYTPEHHETO ayAWTa U BO3MOXKHBIX TOCIEICTBUSIX
TaKMX OTpaHUYEHHH, BKIIOYas (HaKTOpbl, OTPHUIATEIHHO BIUSIOIUME HA HE3aBHUCUMOCTh U
O00BEKTUBHOCTh BHYTPEHHETO ay/IUTa U BOSHUKAIONIUE KOH(MIUKTHI HHTEpecOB [ eHepanbHOTrO
mupekropa ObmectBa, CoBet qupektopoB OOIecTBa.

Ilpunyun puck — opuenmupoeannocmu. BHYTPEHHHH ayJuTOp COCTaBJISIET PHCK-
OPUEHTUPOBAHHBIN IUIAH JEATEIBHOCTH BHYTPEHHEIO ayAWTa, ONPEACISIOIIMI IPUOPUTETHI
BHYTPEHHEIO ayJHuTa B COOTBETCTBHHM C IeasaMu OOIIecTBa, C y4eTOM KPUTHYHOCTH PUCKOB,
OPUCYLIMX TOMY WM HWHOMY HamnpaBieHUIO0 jaeaTenbHOCTH OOIIecTBa, KOHILEHIUH
yIIpaBJICHUS] PHCKaMH, puHATOW B OOIIECTBE, MEpecMaTPUBACT U KOPPEKTHPYET IUIaH IMPH
HEOOXOIMMOCTH.

Ilpunyun nenpepuvléno20 RPeOOCmMagieHusa 2apanmuil: IAHOM JIeATEIbHOCTH BHYTPEHHETO
ayJuTa orpeziesieHbl 00J1acTH, KOTOPBIE SIBISIFOTCSI 00BEKTOM HENPEPHIBHOTO MPEIOCTABICHUS
rapaHTuil (OLEHKU Pe3yIbTaTUBHOCTU BHYTPEHHETrO KOHTPOJIS Ha HENPEpPHIBHONW OCHOBE), Ha
OCHOBAHHUU OLIEHKU PUCKOB U PUCK — (DAKTOPOB.

Hpulmun ROJIHOU OMEEemCMmEEeHHOCU: BHYTpeHHI/Iﬁ AyAUTOP HECET OTBCTCTBCHHOCTH 3a
BCC pPC3YyJIbTAaTbl ACATCIBHOCTHU BHYTPCHHCI'O ayauTad, a TAKXKE 3a MNECPHUOAUYCCKYIO OIICHKY
COOTBCTCTBHA OIIPCACIICHHBIX INonutukoit ueneﬁ, MOJHOMOYUM U OTBETCTBEHHOCTH
BHYTPCHHCI'O ayaAuTa MMOCTABJICHHBIM IIEPEA BHYTPCHHUM ayJUTOM 3a]adaM.

Ilpunyun memooonozuueckozo eouncmea: B OOIIECTBE NMPUMEHSIOTCA JEHCTBYIOIINUE B
Kommanum moaxonbl K MOCTPOEHHUIO, YIPABJICHUIO U KOOPAUHALUU (YHKIUU BHYTPEHHETO
aynuTa, obecrieunBaeTcs ux yBsizka ¢ metogonorueit CYPuBK.

Ilpunyun opuenmayuu na cmpamezuro OQodujecmea: BHYTPSHHHU ayAWT TUIAaHUPYET WU
OCYIIIECTBIISIET CBOIO JESATENBHOCTh B COOTBETCTBUHU cO cTpaterueid Kommanuum u mensmu
paszButusi O0miecTBa.

Ilpunyun  3¢ppekmuenozo  63aumoodeiicmeus: BHYTPEHHHUH  ayAUT  BBICTPAUBAET
3¢ (deKTUBHBIE OTHOLIEHUS C 3aMHTEPECOBAHHBIMU CTOpOHaMH, B TOM uucie ¢ CoBeToM
nupektopoB OO6imectBa, ['enepanbHbIM nupekropom OOiiecTBa, pabotHukamu OOmiecTsa,
PeBusnonnoil kommccuert OOmiecTBa, BHEIIHUM ayauTopoM, cyobekramu CYPuBK
OOmecTsa.

Ilpunyun uecmnocmu: BHYTPEHHUH ayquTOp BBIIIOJHAET CBOIO pabOTy dYECTHO,
NO0OpPOCOBECTHO W OTBETCTBEHHO, JEHCTBYET B paMKaX 3aKOHOJATENIbCTBA U, €CIH TOrO
TpeOYIOT 3aKOHOJATEIbCTBO WM  MexXayHapoaHble MpodecCHOHAIbHBIE  CTaHIAPTHI
BHYTPEHHEIO ay/AnuTa, pacKpbIBaeT COOTBETCTBYIONIYI0 MH(OpManuio. BHyTpenHuilt ayautop
HE y4YacTBYeT CO3HATENbHO B aKIMAX WM ACUCTBUAX, TUCKPEIUTHUPYIOIIMX MPOpECcCHIo
BHYTpeHHero ayautopa uin OOIiecTBO, yBakaeT IOPUAMYECKH M STHYECKH ONpaBIaHHbIE
nenu OOmiecTBa M BHOCHUT BKJIa/ B UX JOCTHXKEHHE.

Ilpunyun Konguoenyuanpnocmu: BHYTPEHHUH ayauTop JACWCTBYeT pa3syMHO U
OCMOTPUTEIHHO TPHU HCIOJIB30BAHUM W COXPaHEHUU HHQPOpPMAIMH, TMOIYyYEHHOW B XOJHe
BBITIOJTHEHUSI CBOMX OOS3aHHOCTEH, HE MCIOJIb3yeT MH(POPMAIMIO B JIMYHBIX MHTEPECAX WIH
TOO0BIM APYTUM 00pa3oM, MPOTHUBOpPEYANIMM 3aKOHOJATENbCTBY WM CIOCOOHBIM HaHECTH
yiiep0 JOCTHKEHUIO IOPUANYECKH U dTHYECKH OMpaBIaHHbBIX menei OOmecTna.
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»  [lpunyun npogeccuonanvroii Komnemenyuu. BHYTPEHHUN ayAUTOP UMEET U NIPUMEHSET B
cBoel paboTe HaBBIKM M 3HAaHUS 1O AayAUTy OIPENENICHHOro OH3HEC-HalpaBIeHus,
HGOGXO[{I/IMBIC JJIA KOMIICTCHTHOI'O BBIIIOJIHCHHUA CBOUX 00s13aHHOCTEN B IOJIHOM OGT:GMC,
COBEPLICHCTBYET CBOM 3HAHMs, HAaBBIKM M JIpyrHe KOMIIETEHIMH IIyTeM HEIpPEpbIBHOIO
pohecCHOHATLHOTO Pa3BUTHSL.

3.3. UEJNIb BHYTPEHHEIO AYAUTA

Ilenbto BHyTpeHHero ayaura sBiserca coneiictBue CoBery aumpekTopoB OOmectsa u
UCTOJHUTENBbHBIM opranam OOrmiecTBa B MOBbIIIEHUU 3(dexTuBHOCTH yripaBieHuss OOIIECTBOM,
COBEPLICHCTBOBAHUM €ro ()MHAHCOBO-XO3SIMCTBEHHOM [JESATEIbHOCTH, B TOM YHCIE IIyTEM
CUCTEMHOIO M TIOCJIEIOBaTeNbHOTO mnoaxofa K aHamuzy u onenke CYPuBK, a Taxxke
KOPIIOPATUBHOI'O YMPAaBJICHUS, KaK MHCTPYMEHTOB OOeCHeueHHs pa3yMHOW YBEPEHHOCTH B
JOCTHKEHUH OCTAaBIECHHBIX nepes OOIecTBoM Leneil.

3.4. 3AJAYU BHYTPEHHEIO AYOUTA

Jns nocTuKeHHUs 1enell BHYTPEHHEr0 ayauTa, ¢ y4eTOM HMMEIIIMXCS PECYpPCOB U NPUOPUTETOB
nesitenbHOCTH  OOIIeCTBa, BHYTPEHHUM ayIuT pelIaeT 3aJadyd MO0 CJCAYIOIUM OCHOBHBIM
HAIPABJICHUSAM:

1. coneiicTBUE WCIONMHUTEIBHBIM oOpraHaM u pabotHukam OOmecTBa B pa3paboTke u
MOHHUTOPHHIE HCIIOJIHEHUS MpoLeayp U Meponpusatuil mo cosepuieHcTBoBanuio CYPuBK,
KOPIIOpaTHBHOMY ympapiieHnto OOIiecTBa MyTeM OICHKH HAJEeKHOCTH M d()PeKTHBHOCTH
CYPuBK, xopriopaTuBHOT0 yIpaBlieHHUs, a TAK)XKE B 00E€CIICUCHHH:

" JIOCTOBEPHOCTH ¥ IEJIOCTHOCTH TMpeaocTaBisieMold wuHpopMmanmumu o QUHAHCOBO-
XO3giCTBEHHON fesrenbHocT OO0IecTBa;

* 3(hPEeKTUBHOCTU U PE3YIBTATUBHOCTH JIEATEILHOCTH, OCYyIIeCTBIsieMoit OOI11eCTBOM;

" BBISIBICHUS BHYTPEHHUX pE3€pBOB I TMOBBbIMIEHUS 3(G(HEKTUBHOCTH (PHUHAHCOBO-
X03gicTBEHHON AesaTenbHocTi O0IecTBa;

® COXpPaHHOCTH UMYIICCTBa O6H_ICCTB8.;

2. KOOpAWHAIMS JEATEIBHOCTH C BHEITHUM ayIuTOpoM, ¢ PeBm3monHo#i komuccuenr OOriecTBa,
a TaKKe C JIMIAMH, OKa3bIBAIOIIUMH YCIYTH MO KOHCYJIBTHPOBAHUIO B 00JACTH YIpPaBICHUS
pHUCKaMH, BHYTPEHHETO KOHTPOJIS M KOPIIOPATUBHOTO yripasieHust OOIecTBa;

MMPOBEACHUC ITPOBCPOK BHYTPECHHCTO ayAUTa O6H_[eCTBa;

MOATOTOBKA U npenoctapienne Copery nupekTopoB OO1IecTBa U UCTIOTHUTENHHBIM OpraHaM
OO1miecTBa OTYETOB MO pe3ylbTaTaM JAeATEIbHOCTH BHYTPEHHEro ayauTa (B TOM YHCIE
BKJTIOYAIONMX HWH(OpPMAIMIO O CYIIECTBEHHBIX pPHUCKAX, HApYIICHUSX / HeJAO0CTaTKax,
pe3ylnbTaTax MOHHUTOPUHTA YyCTPAaHEHWsI BBISBICHHBIX HApYIIEHUH / HEIOCTAaTKOB,
BBITIOJTHCHUH TIJIaHA JIEATEILHOCTH BHYTPEHHETO ayJauTa, Pe3yybTaTaxX OIICHKH HAJIeKHOCTH U
s dexruBHOoCcTH CYPUBK);

5. NOBEIIEHHE KadecTBa IMPOBOAMMEBIX IIPOBEPOK H CBOCBPCMCHHOC pCarupoBaHHWEC Ha
HU3MCHCHUA, CBA3AHHLIC C Pa3BUTHEM Ou3Heca OGIJ_IGCTBa.
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3.5. ®YHKUUN BHYTPEHHEIO AYOUTA

JUist pelleHHs IOCTABJIICHHBIX 3aJad M JOCTHXKCHMS LEJI€d BHYTPEHHUN ayAUTOpP MOXKET
OCYILLIECTBIIATh CIEAYIOINE (PYHKIUU:

» omeHka HagexxHocTH U dpdexktuBHocTH CYPuBK, ee cooTBeTcTBUS MacmiTady M CIOKHOCTU
ousueca OO1ecTBa;

" OpraHd3anusi ¥ IPOBEICHHUE IMPOBEPOK Ha OCHOBaHMM [laHa AEATENHHOCTH BHYTPEHHEIO
ayauTa;

" [pPOBEJCHHE HHBIX IPOBEPOK, BBHINOJIHEHHE JAPYrux 3aiaHuid no nopyudeHuto Cosera
aupekropoB OormiectBa (Komurera CoBera aupekropoB OOIIeCTBa MO ayauTy) W/HIH
I'enepanbpHOro nupekropa ObmiecTBa B mpeaenax KOMIETECHIINH;

" [pEelOCTaBICHHE KOHCYJIbTAllUH MCIOJHUTEIbHBIM opraHam OOIecTBa IO BoONpocam
YIPaBIEHUS PUCKaMH, BHYTPEHHETO KOHTPOJIS U KOPIIOPATUBHOIO YIPaBiieHUs (IIPU YCIIOBUU
COXPaHEHMsI HE3aBUCUMOCTH U OObEKTUBHOCTH BHYTPEHHETO ayIUTa);

"  OCYILIECTBJIECHHUE MOHUTOPUHIA BHEAPEHUS PEKOMEHJAlUi M NPEUIOKEHUH BHYTPEHHEIrO
aynuta no cosepueHcTBoBaHui CYPuBK, kopnopaTuBHOro ymnpaBieHusi, YCTpaHEHHS
HapyLIEHUI U HEJOCTATKOB, BBISIBJICHHBIX IPU MPOBEACHUN ITPOBEPOK;

" COJEHCTBUE HCHOJHUTENbHBIM opranam OOIecTBa B pacclieJOBaHHMH HETO0OPOCOBECTHBIX /
MPOTUBONPABHBIX  JICUCTBUH paOOTHUKOB W TPEThUX JIUI, BKIIOYAas XaJlATHOCTb,
KOPIIOPATHBHOE  MOIIICHHUYECTBO, KOPPYIIIMOHHBIC JCHCTBUS, 3JIOYHOTPEOJICHUS |
pa3iuyHbIC MPOTUBONPABHBIC IEHCTBHSI, KOTOPBIE HAHOCAT yiiepo OO1iecTBy;

» paspabotka [InaHa nesTeNTbHOCTH BHYTPEHHETO ayJWTa HA OCHOBE PUCK-OPUEHTHPOBAHHOTO
MOJIX0J1a, OMPEACIISIONIETO MPUOPUTETHl BHYTPEHHETO ayJIuTa B COOTBETCTBHH C IICIISIMHU
OOmecTBa,

" B3aUMOJEHMCTBHE €O CTPYKTYpPHBIMH TnojpazieneHusiMu OOmecTBa 1O  BOIpOcam,
OTHOCALIMMCS K JEATEIbHOCTH BHYTPEHHETO ay/INUTa;

" ¥ apyrue QpyHKUIMH, HEOOXOIMMBIE IJIsl PEIIeHUs 33/a4, NOCTABJIEHHBIX MEpPe] BHYTPEHHUM
aymutoM B O01ecTse.

B ciydae Bo3noxeHus nmo nopy4yenuto I'eHepanbHoro mupekropa OoOmiectBa, CoBeTra AUPEKTOPOB
OobmectBa (Komurera CoBera aupektopoB OOliecTBa MO ayAMTy) Ha BHYTPEHHEro ayauTopa
JIOMIOJTHUTENBHBIX (YHKUMH W/UaK 00s3aHHOCTEH, HAXOIAMIMXCS BHE c(hepbl BHYTPEHHETO ayaMTa,
JOJI?KHBI OLITH INPUHATBL 3alllUTHBIC MCPbI JIA OrpaHUYCHHA OTPULATCIBHOIO BJIMAHUA Ha
HE3aBUCHUMOCTb U OOBEKTHBHOCTh BHYTPEHHETO ay/ANTA.

BHyTpeHHHIT aynuTOp HE OCYILECTBISET YyIMpaBieHue (YHKIMOHAIBHBIMU HaIpaBICHUSIMU
nesitenbHocTH OOmIecTBa, TPEOYIOUIMMH NPUHATHS YHPABIEHYECKUX pEIICHWH B OTHOILIEHUU
00BEKTOB MPOBEPKHU.

Onenka HanexxHocTd U dddexkruBHocTH CYPuBK u ee coorBeTcTBHsI Macmitady U CIOXHOCTH
ouzHeca OOIIeCTBa, OCYIIECTBISIETCS] BHYTPEHHUM ayJAUTOM Ha OCHOBaHWHU DenepaabHOTO 3aKOHA
«O06 akuuoHepHbIX oOmmecTBax» OT 26.12.1995 No 208-®d3 B COOTBETCTBUHM C MPHUHIMIIAMH U
MOJIXO0JIaMH, U3JOXKeHHBIMA B KoJiekce KOpPIOpaTUBHOTO YIPABJICHUS, PEKOMEHIOBAHHBIM
nucbMoM banka Poccuu ot 10.04.2014 Ne 06-52/2463, MeToauuecKuMu PEKOMEHIAIUSIME 10
opraHu3anu padoThl BHYTPEHHETO ayJauTa B aKIMOHEPHBIX 00IIecTBax ¢ ydactuem Poccuiickoi
Qdenepanuu, a Takke C MPUMEHEHHEM OOUIETPUHATHIX CTAHIAPTOB JAEATEIHLHOCTH B O0JIACTH
BHYTPEHHETO ayJUTa.
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OCHOBHBbIE NOJIOXEHUA

BayTpenHuii ayautop exeromHo (opMupyeTr Uis TpEACTaBICHUS akKIHMOHEpaM B COCTaBe
MaTtepuanaoB k ['omoBomy oOmiemy coOpanuio akimoHepoB OOIIecTBa 3aKIIOYCHHE BHYTPEHHETO
aynura o HajexkHocTH U 3 dekTuBHocTH CYPHBK.

3akioueHde BHYTpEHHero ayauta (OpMUpYeTCs Ha OCHOBAHUU PE3YyJIbTaTOB IPOBEPOK
BHYTPEHHET0 ayJIuTa U COAEPIKUT:

3.6.

HAaUMEHOBAHHE <«3aKIIOYCHHE BHYTPEHHETO ayauTa O HAASKHOCTH U d(PPeKTHBHOCTH
CYPuBK O6miectBay;

cBesleHUs 00 00BEKTE POBEPKH, B OTHOLLICHUH KOTOPOT'O 1aeTCs 3aKJIIOUCHUE;
BBIBOJ] BHYTPEHHETO ayauTa 0 HaaexkHocTH U dpdextuBHocTH CYPUBK;

naty GOopMUPOBAHUS 3aKITIOUEHUS.

NOJIHOMO4YUA BHYTPEHHEIO AYOAUTA

BuyTpeHHuli ayIiuTop yIoJIHOMOYEH:

UMETh MpsAMoi octyn K mpezacenatento Cosera aupekropoB OoOmiectBa (Komurera Cosera
nupektopoB O6miecTsa o aynuty) u ['eHepaibHOMY qupektopy OO1mecTsa,;

3alpammBaTh W IOJIydaTh OCCIPEISITCTBEHHBIH JTOCTYN K JIFOOBIM aKTHBaM, JOKYMEHTaM,
OyXraaTepcKuM 3alucsM | JIpyroil MHQpOpManuu (B TOM 4YHCIE B DJICKTPOHHOH Qopme,
BKJIIOYAsl IOCTYI K KOMITBIOTEPHBIM CUCTeMaM U 0azaM JaHHBIX) O aedareiabHocTu OOmiecTBa,
HGO6XOZ[I/IMOI>'I IJIA  BBIIOJHCHHA CBOUX JOJIDKHOCTHBIX 065[33HHOCTCI>1, acJiaTb KOIINU
COOTBETCTBYIOIIMX JOKYMEHTOB M OCYIIECTBJIATH (OTO- M BUACO- (ukcanuio (HakToB
X03gicTBeHHOH sku3HU OO0I11eCcTBa;

3HAKOMUTBCA C TCKYIIUMMHU UW TCPCICKTUBHBIMU IIJIAHAMHU JOCATCIIBHOCTH, OTYCTAMHU O
BBIITOJIHCHHHU ITJIAHOB U IIPOrpaMM, NpOCKTaMU peHICHI/Iﬁ " PCIICHUAMU Cosera JAUPECKTOPOB U
HCIIOJIHUTCIIbHBIX OPIraHOB O6H_ICCTB3.;

noBoauTh 10 cBeneHuss Cosera aupekropoB OoOmectBa (Komurera CoBera aAMpeKkTOpoB
OomectBa 1o ayaury) u I'enepanbHoro aupexropa OOmiecTBa MpeIoKeHUs M0 YITy4IICHHUIO
CYIIECTBYIOIIUX CHUCTEM, IPOIIECCOB, CTAHJAPTOB, METOAOB BEJICHUS JICATEIIEHOCTH, a TAaKXKe
KOMMEHTapUH 10 JII0OBIM BOIIPOCaM, BXOJISIIUM B KOMIIETEHILIUIO BHYTPEHHETO ay/InTa;

MpuUBJeKaTh B nopsake, ycranoBiaeHHoMm JIHJ[ Kommanuu B o0mactu BHYTpEHHEro ayauTa,
pabotHukoB OOIecTBa, BHEIIHUX U CTOPOHHHUX SKCIEPTOB MAJISl BBIMOTHEHUS MPOBEPOK U
OPYIUX 3aJaHUi;

IIPUHUMATDH Y4acTUE Ha MTpaBax MPUIJIAIIEHHOTO IPEICTAaBUTENS B COBEIAHUAX U 3aCEAAHUSX
pabounx opraHoB OOmiecTBa (KOMUTETOB, KOMHUCCHH, pabouuMx rpynm H Jp.), C LEIbIO
JIOBEJICHUSI MHEHUS] BHYTPEHHETO ay/IUTa;

MpPUHMMATh YYacTHe Ha MpaBax MpPUIVIAIIEHHOro MpeacTaBuTens B 3acenanusax Cosera
mupektopoB O6mectBa, Komurera Cosera nupekropoB OOmiectBa no ayauty, [IpaBneHus
OO6miecTBa 1O BOIMPOCAaM BHYTPEHHEro ayauTa, KOPIMOPAaTUBHOIO YIPaBJIEHHs], BHYTPEHHETO
KOHTPOJIS U yIIpaBJIEHUs] pUCKAMH;

MIPOBOAUTHh UHTEPBBIO C MCIIOJHUTEIbHBIMU OpraHamMu M paboTHukamu OOIiecTBa B paMKax
IIPOBEJIEHUS IPOBEPOK BHYTPEHHETO ayIUTa;

M0JIb30BAThCSA B YCTAHOBJIEHHOM MOPAJIKE UHPOPMAIIMOHHBIMH pEeCypcaMu U MPOTrpaMMHbBIM
obecnieyennem OO1iecTBa 715 11eJIel BHYTPEHHET 0 ay/AuTa;
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OCHOBHBbIE NOJIOXEHUA

" HW3y4aTh U OLCHHUBATH JIIO0BIE JOKYMCHTHI, 3allpalliBaACMbIC B XOJI€C BBIIIOJIHCHUSA MPOBCPKU
(B TOM 4Ymcie BBIXOAAIIME 32 BPEMEHHBIC PAMKH INPOBEPSAEMOTO IMEpHoia, B MEPHOA IO U
nocie paboThl Ha 00BEKTE MPOBEPKH);

"  3apaliyBaTh U MOJIYy4aTh HEOOXOAMMYIO IOMOIIb paOOTHUKOB OOBEKTa IPOBEPKHU, a TAKXKe
MOMOIIb PAOOTHUKOB JPYTUX CTPYKTYPHBIX NoapasaeneHuii O0mecTBa;

®  OCYWICCTBJIATH UHBIC ,Z[CﬁCTBHH, H606XOI[I/IMBIG JJI1 JOCTUXKCHU S menen BHYTPCHHCTO ayauTa.
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B3AUMO[ENCTBUE BHYTPEHHEIO AYIUTA C BHELLUHUM AYAUTOPOM, CYEbEKTAMU CUCTEMbI YMPABIIEHUA PUCKAMU U BHYTPEHHEIO KOHTPO/ISA OBLLECTBA U FOCYAPCTBEHHbLIMW
HAL3OPHbIMX OPFAHAMW

4. B3AMMOOENCTBUE BHYTPEHHEIO AYOUTA C
BHELUHUM AYOUTOPOM, CYBBbEKTAMMU CUCTEMBbI
YMNPABJNIEHUA PUCKAMU WU BHYTPEHHEINO KOHTPOIJIA
OBWECTBA W TOCYOAPCTBEHHbIMUW HAO3OPHbIMU
OPrAHAMMU

4.1. BHyTpeHHMI ayquTOp B paMKax CBOEH JAEATEIBLHOCTH OCYLIECTBIISICT B3aMMOJCHCTBHE C
Coserom mupekropo Ob6mectBa 1 Komurerom CoBera nupekropoB OOImecTBa mo ayauTy, B TOM
qucie TMpeAcTaBisieT Ha paccMorpenne CoBery aupekTopoB OOImIecTBa OTYETHI O pPe3yJbTaTax
ACATCIIbHOCTHU BHYTPCHHCT'O ayArUTa.

BMmecre ¢ oTyeToM 0 pe3ynbraTax JesATelIbHOCTH BHYTPEHHETO ay/iuTa 3a oTueTHbIN nepuoy Cosety
nupektopoB ObmectBa (Komurery Coera qupexktopoB OO1iecTBa Mo ayuTy) NpeAcTaBiseTcs Ha
paccMOTpeHHE IIJIaH JIEeATENIbHOCTH BHYTPEHHErO ayauTa Ha cienyoomuil nepuos. K mnany raxke
MOT'YT Ipuiiaratrbes rpaduk padboT, pecypcHbIi IJIaH U MH(GOpPMALUs O PECYPCHBIX OrPAaHUYEHUSX,
B ClTy4yae HaJU4us.

4.2. BHyTpeHHH ayauTOp KOOPAMHUPYET B3aMMOJCHCTBHEC BHYTPEHHErO ayJHWTa C BHEIIHHM
aymutoM OO0IIeCTBa, C MEIbI0:

* obecrieyeHusl MOJHOTHI AYAUTOPCKOTO MOKPBITHS IIyT€M PAacCMOTPEHHUs OTYeTa BHELIHEro
ayZInTOpa O IJIaHE [0 ayAWUTY Ha CIEAYIOMNi (PUHAHCOBBINA TOJl, C YKa3aHUEM ayJUTOPCKOrO
HOKPBITUS (TIPOLIECCOB, KOTOpble OyayT pPacCMOTPEHbl B paMKax ayauTa (hUHAHCOBOM
OTYETHOCTH);

"  pPAacCMOTpPEHHUS HU3BECTHBIX (PAKTOB HEIOOPOCOBECTHBIX  JCHCTBHI,  CYyIIECTBEHHBIX
HEJIOCTAaTKOB MPOIEAYpP BHYTPEHHET0 KOHTPOJISA, a TAK)KE OLICHKU MX BJIMSHUS HA OTYETHOCTH
OO1iecTBa MyTeM pacCMOTPEHHS OTYETOB BHEIIHErO ayauTopa o (pakTax HEeI0OpOCOBECTHBIX
JIEHUCTBUM (€CITM TaKOBbIC ObUTH BBISIBIICHBI).

4.3. B pamMkax KOHTpOJISI 32 (PMHAHCOBO-XO3SMCTBEHHOU JIeATelbHOCTRI0 OO0IIecTBa BHYTPEHHUN
ayJUTOpP OCYILECTBISET B3auMo ieiicTBre ¢ PeBu3nonHoi komuccueii O6mecTsa.

ITo unnnmatruBe PeBu3noHHON Komuccuu OOmiecTBa WM BHYTPEHHErO ayJUTOpa IMPOBOJASATCS
COBMECTHbIe 3acenaHusi PeBusnmonHod komuccunm OOmEcTBAa W BHYTPEHHEro ayauTa s
0OCYXJIeHUs] TUIAaHOB PabOThl PEBU3MOHHOW KOMHCCHH, PE3YyJIbTaTOB MPOBEPOK, MEPOIPHUSITHH,
HaIpaBJIEHHBIX Ha YCTPaHEHUE HApYyILIEHUH U HEJIOCTATKOB B JiesiTeNibHOCTH OO111ecTBa.

IIpu ocymiectBienun cBoei paOoThl PeBusnonHas komuccus OOmiecTBa MOXKET YUYHMTHIBATH
IIPOBEPKHU, IPOBOJAUMBIE BHYTPEHHHUM ayJIUTOM.

4.4. llenm, 3agauu, OPUHLUIBI (YHKIMOHUPOBAHMSA CHUCTEMBl YIpPABIEHUS pHUCKaMU U
BHYTpPEHHEro KOHTposst B OO1iecTBe, a Takxke pacrpeesieHue 00sS3aHHOCTEH M MOJHOMOYUH e
CyObeKTOB, B TOM uucie (GYHKIUMU BHYTpEHHero ayauTta, 3akperuieHbl B [lomutuke I[TAO
«Caparosckuit HII3» «Cucrema ynpaBieHus: puckamu U BHyTpeHHero KoHTpoisi» Ne I14-05 T1-01
I0JI-443.

BuyTpennuit aynutop B3aumoneictByer ¢ cyobektamu CYPuBK B wactu o6mena uHdopmanueit
10 PUCKaM U BHYTPEHHEMY KOHTPOJIIO.
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B3AUMO[ENCTBUE BHYTPEHHEIO AYIUTA C BHELLUHUM AYAUTOPOM, CYEbEKTAMU CUCTEMbI YMPABIIEHUA PUCKAMU U BHYTPEHHEIO KOHTPO/ISA OBLLECTBA U FOCYAPCTBEHHbLIMW
HAL3OPHbIMX OPFAHAMW

B ciydae ecnu BHYTpeHHMH ayauTOp MOJaraerTcs Ha pe3ylbTaThl pabdOThl JPYTHX CYOBEKTOB
CYPuBK 1 HHBIX 3aMHTEPECOBAHHBIX CTOPOH, PEKOMEHYETCS IIPEIBAPUTEIILHO OLIEHUTh KaueCTBO
U HAJSKHOCTb PE3yJbTaTOB paboOT (B TOM YHUCIE MPUMEHSIEMYI0 METOJOJIOTHIO, MPOLENyphl U
TEXHHKH, UCIIOJIb3yeMbIe MPH OILIEHKE, 00BEM U XapakTep padoT u mp.).

45. BHyTpeHHMI ayauTOp B paMKax CBOE€H  JI€ATENbHOCTHM  B3aUMOJEHUCTBYET  C
rOCyJapCTBEHHBIMH Ha/I30PHBIMH OpraHaMH B MOPSAJKE, PEIyCMOTPEHHOM 3aKOHO/AATEIbCTBOM U
coorBercTByrommmu JIH/I.
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10.

11.

12.

13.

CCbINKK

CCbIJIKUA

®denepanbHblil 3aK0H OT 26.12.1995 No 208-D3 «O0 aKIIMOHEPHBIX 00IIECTBAX».

VYcraB [TAO «Caparosckuii HII3», yrBepkaennbiii O0mum codpanuem akimonepos [TAO
Caparosckuit HI13» 21.06.2019 (ITpoTtokost ot 26.06.2019 Ne 26).

MeTtoaudeckue ykazaHus Mo MoAroToBke IlonoskeHuss 0 BHYTpEHHEM ayauTe, OJOOpPCHHBIE
nopydyenueM IIpaBurenscTBa Poccuiickoit deneparuu ot 24.06.2015 Ne MII-1113-4148.

Kozpekc kopropaTHBHOrO yIpaBlieHHs, PEKOMEHAOBaHHbI mnucbMoM banka Poccum ot
10.04.2014 Ne 06-52/2463.

Metoanyeckie pPEKOMEHIAIMM 10 OpraHu3ald padOThl BHYTPEHHETO ayauTa B
aKIMOHEPHBIX obmecTBax ¢ yyactueM Poccuiickoit denepanyy, yTBep)KICHHbIE MPUKA30M

Pocumymectsa ot 04.07.2014 Ne 249.

OcCHOBHBIE TPUHIUINBI TPO(PECCHOHANBHON TPAKTHKH BHYTpeHHero ayauta/MIHCTUTYT
BHYTPCHHUX ayJAUTOPOB.

MexayHaponHele  MpodecCHOHAIbHBIE — CTaHIApThl  BHyTpeHHero  ayaurta/HcTuTyT
BHYTPEHHUX aYJUTOPOB.

Onpenenenre BHYyTPEHHETO ayuTa.

[Ipaktnyeckne  pykoBoiactBa  (Practice  Advisories) 1o  BHYTPEHHEMY  ayIuTy
ayanTa/VITHCTUTYT BHYTPEHHUX ayIUTOPOB.

Kognekc atuku MHCTHTYTa BHYTPEHHUX ayAUTOPOB.

Konekc nenosoit u koprnopatuHoit 3tuku HK «Pocnedts» Ne I13-01.06 I1-01 Bepcus 1.00,
BBeJIeHHBIN B neiictBue npukasoM [TAO «Capatosckuit HII3» ot 05.10.2015 Ne 0980.

[Tonutuka Komnanuu «O BHyTpeHHeMm aynute» Ne [14-01 I1-02 Bepcus 1.00, BBeneHHas B
neiicreue npukasoM I[TAO «Capartosckuit HII3» ot 05.03.2015 Ne 0199.

ITonmntuka ITAO «Caparosckuit HII3» «Cucrema ynpaBiieHuss pUCKaMH M BHYTPEHHETO
koHTpossi» Ne [14-05 TI-01 FOJI-443 Bepcuss 1.00, yrBepknmennast pernenmem CoBera
nupektopoB [TAO «Caparosckuii HIT3» 27.03.2020 (IIporokos ot 27.03.2020 Ne401).

MONUTUKA NMAO «CAPATOBCKWUM HN3» «O BHYTPEHHEM AYAUTE»
Ne M4-01 N-02 tON-443 BEPCUA 1.00
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